

ECCA Board Meeting

February 7, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Mary Cotton, Jen Law, Shelby Kellerman, Tanya Kessnich, Jeff Sample, James Wilkins & Janine True (5:45)
Non-Voting Board Members: Kim Walter, Principal (via phone)
Public Attendees: None
Absent: None
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:34 pm –Call to order, Mary Cotton, President
	
	

	Public Input
	
	

	Approval of Agenda
	James moved to approve the agenda. Jeff second. All in favor.
	

	Approval of Consent Agenda
	Jen motioned to approve the consent agenda, James seconded. All in favor. 
	

	Financial Report- Rick Boos
	 Education Foundation- Wreath sales are really the only thing going on right now. The golf tournament is coming up.
Academy Financials- Reviewed the revised budget with new projections. With new legislation the state is slated to allocate $11 more per pupil.
	Kim says we will purchase 8th grade social studies textbooks soon and that will clear out the curriculum budget.
We purchased 10 teacher laptops that cost about $10,000. We are looking at purchasing another cart full of Chrome books but will follow the budget to determine.

	Principal Report- Kim Walter
	 Lottery closed Sunday night. We now have 930 applicants, which is about 200 more than last year. The free and reduced lunch entries are estimated to be about 10%. The lottery will be held publically on February 11th. 
The Student Survey results show all percentages up in a positive way from last year.
	Business Manager will follow up with applicants with incomplete or unclear applications prior to the lottery.

	President’s Report- Mary Cotton


	Strategic Plan- we will focus on this in the March meeting.
	Mary would like all of the board to fill out the assessment. 
Jen, James and Janine will focus on the Positive School Culture, Tanya and Shelby will support Kim with Academic Excellence and Mary and Jeff will work on the Sound Operations. The small groups will report back next month.
Mary suggests that we change the election time for new board members to a little sooner than in May. 

	7:18 PM

Adjourned
	.
	


Next Meeting: Thursday, March 3, 2016
Following meeting: Thursday, April 7, 2016

Minutes must be approved by board members.
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