

ECCA Board Meeting

January 7, 2016
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Mary Cotton, Jen Law, Shelby Kellerman, Tanya Kessnich, Jeff Sample, James Wilkins & Janine True (5:45)
Non-Voting Board Members: Kim Walter, Principal
Public Attendees: Michael Warmuth
Absent: None
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:33 pm –Call to order, Mary Cotton, President
	
	

	Public Input
	Michael Warmuth-Traffic congestion- suggestions:
1. Right turn only during certain time periods. Helpful to have a culture of commitment vs. compliance. 

2. Traffic study with other entities. 
	

	Approval of Agenda
	Shelby moved to approve the agenda. James second. All in favor.
	

	Approval of Consent Agenda
	James motioned to approve the consent agenda, Jeff seconded. All in favor. 
	

	Financial Report- Rick Boos
	 Education Foundation- 42% of revenue, wreath sales largest fundraiser for the last month. 
Academy Financials- dashboard- finance committee reviewed some of the ratios and have reevaluated operating reserve ratio. Balance sheet looks good. State is reviewing PPR because at risk factor and state wide student count came in lower, may need to be adjusted in January. Expenses are within budget and the ending fund balance is currently positive. 
5 Year Revised Budget Reviewed. 

The finance committee will review how we might use the mill levy money if it were to be approved. The committee will report back to the board with suggestions for the district. 

Tanya Be it resolved by the Board of Directors of Eagle County Charter Academy in Eagle County adopt the revised budget for 2015/16 fiscal year and make the following appropriations: 

General Fund Expenditures (including Grants) $3,630,013

General Fund Reserves $818,619

Total General Fund Appropriations $4,454,632

James second. All approved. 
	

	Principal Report- Kim Walter
	Review of 2016-17 School Calendar compared to ECS and last year’s schedule. Staff has some concern regarding having Jan. 2 off for planning. 
Jeff moves to approve the 2016-17 School Year Calendar, as recommended by administration. James seconded. All approved. 
Academic Performance- reviewed PARCC scores compared to the district, state and nation. 

Reviewed pledge status and lunch program. 
New lottery system is working well.  There are 85-120 students per grade currently in the lottery.

Will soon purchase master scheduling software to assist with a current manual process and allow more flexibility in scheduling.  
	

	President’s Report- Mary Cotton

7:38 pm
	The board reviewed the Memo of Understanding and the Second Amendment to the Charter School Contract.  

Jeff moves to designate the ECCA bulletin Board as the public place on which the board agendas will be posted at least 24 hours prior to board meetings. James seconded. All approved. 
Strategic Planning is being held next week and we would like to include transition planning for Jen and Mary’s roll off. 
Board has identified potential candidates to approach about possibility of running for the next term. 

Jeff moves to enter executive session in accordance with CRS section 24-6-402(4) (f) (I) for a performance review of the Principal.  
	

	8:30 PM

Adjourned
	.
	


Next Meeting: 
Next Meeting: Friday, January 15, 2016
Following meeting: Thursday, February 4, 2016

Minutes must be approved by board members.
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