

ECCA Board Meeting

October 10, 2019
ECCA Conference Room, Edwards, Colorado
Voting Members in Attendance: Jeff Sample, Shawn Colby, Mike Moser, Mary Anne Redmond, Janine Treu & Ryanne Arnot
Non-Voting Board Members: Kim Walter, Principal
Public Attendees: Stacy Maule, Charis Patterson
Absent: Ryan Geller
	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines



	5:30 pm –Call to order, Shawn Colby
	
	

	Public Input
	Stacy came to speak about MS Enrichments and Social/Emotional development of our students. Charis wanted the middle school kids to be able to wear Halloween costumes.
	

	Approval of Consent Agenda
	Jeff moved to approve the agenda. Janine to second. All in favor. Jeff moved to approve the consent agenda. Mike to second. All in favor.
	

	Board Training – Rick Boos & Barry Arrington
	Barry reviewed the Sunshine Law. Rules surrounding meetings, quorum, email communications. 
	

	Financial Report – Rick Boos
	Rick gave an overview of basic school finance. An outline of the Tabor Reserve. He also reviewed the processes of monitoring school finances, audits and financial transparencies. 

	

	Principal Report- Kim Walter
	Review of the proposed 2021-22 calendars. Overview of the annual bonus to faculty and staff. A few committee updates.
	

	President’s Report- Shawn Colby
	Introduction of the current Board Policy Book. 

	Board may go through and update the Board Policy Book to bring it current.

	7:40 pm ECCA School Meeting Adjourned
	
	

	
	
	


Next Meeting: Thursday November 14, 2019
Minutes must be approved by board members.
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