

ECCA Board Meeting  -  February 9, 2022              Edwards, Colorado

Voting Members in Attendance: Shawn Colby, Amy Greer, Ryan Geller, Claudia Cortina, Mike Moser
Non-Voting Board Members: Kim Walter, Principal
Public Attendees: none 
Absent: Ryanne Arnot, Maryanne Redmond

	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines


	5:30 pm – Call to order, Amy Greer
	
	

	Public Input
	None
	

	Approval of the Agenda
	Ryan motioned to approve the agenda. Shawn to second. All in favor.
	

	Approval of the Consent Agenda
	Shawn motioned to approve the February 1, 2022 meeting minutes. Ryan to second. All in favor.
	

	Financial Report - Rick Boos
	No report for February 
	

	Principal Report - Kim Walter
	The Heathy Kids Survey was not administered this year due to concern about questions on the survey. 
Kim shared posted positions for the 22-23 school year. 
Kim shared a brief analysis of in/out of state teacher/admin pay
· We have fewer teacher contract days than most districts at 182 vs 186 average days
· ECCA’s base pay of $44,200 (prior to 9% increase for 21-22) is relatively low; we may
want to consider impacting our salary schedule w a starting base of $48,000 or higher
· ECCA’s teacher turnover rate has been lower than the 15% average; closer to 10%
· ECCA’s student to teacher ratio 1:11 which is lower than the average 1:15
· ECCA’s admin to teacher ratio is 1:16 which is higher the average of 1:10; due to district heads
· ECCA’s average teacher pay is $63,429 following the 9% increase which is lower than the
average pay for in state districts (prior to the 9% increase) of $64,178
	

	President’s Report – 
Amy Greer
	Discussion about parking lot safety.  The board is requesting that the facilities committee take a closer look at options for safe driving, the sidewalk down the hill and a pathway around the cemetery.  
The discussion about volunteerism and enrichments for 21-22 was reviewed in the principal’s report with a strong desire to get back to pre-Covid expectations. 
	

	7:00 pm ECCA School Meeting Adjourned
	

	



Next Meeting: Wednesday, March 2, 2022
Minutes must be approved by board members.
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