

ECCA Board Meeting
Wednesday, November 6, 2024
ECCA Conference Room 

Voting Members in Attendance: Molly Griffin, Mike Moser, Erin Blue, Shana Devins, Kate Tyler, Amy May, Beth Ellsworth 


Non-Voting Board Members: Molly Brown, Principal

Public Attendees: None
Absent: None

	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines


	5:34 pm –Call to order, Shana Devins
	
	

	Public Input
	None
	

	Approval of the Agenda
	Mike Moser motions to approve the agenda.  Amy May to second.  All in favor.
	

	Approval of the Consent Agenda
	Mike Moser motions to approve the consent agenda.  Kate Tyler to second.  All in favor.  
	

	Financial Report - Rick Boos
	Rick presented and answered questions to the Foundation and ECCA budget as of 9/30/2024
-Discussed PPR possible increase for inflation and growth for 2025-26 school year, will need to wait until spring/summer for further information from CDE.
-Reviewed and discussed audit from Hoelting & Co. as of June 30, 2024. Report concluded ‘in good working order’. 
Completed and signed Assurances for Financial Accreditation for CDE. 
	Kate Tyler recommended the motion, The Board of Directors of Eagle County Charter Academy in Eagle County does
hereby accept the audit report of all funds as of June 30, 2024, as provided by Hoelting &
Company, Inc.
All in favor

	Principal Report- Molly Brown
	Shared celebrations happening around ECCA in October.  to include:
-increase in positive parent engagement, middle school sports involvement, Fall Gala fundraiser raised more money than 2023.  Donations still coming in/expenses being calculated to get the final dollar amount. Plans for more involvement at the next gala. 
-As of Oct 2024, ECCA minority enrollment is 17%.  It is continuing to increase.
-Report on ECCA school committees.
-Changes to the Hope Center counselor and services offered to the students.
-Discussion on Principal Goals.  Molly shared her personal short and long term goals.  
-Molly will present to the ECSD board, Wednesday, December 11, 2024.  

	Revised and edited document on lottery and enrollment policy. Reviewed attorney Joshua Miller feedback. Molly will bring revised enrollment policy to the next meeting in December.  

	President’s Report – Shana Devins
	Reminder-Board Training Thursday, November 14 from noon to 3p at ECCA. Shana will send out information before the training. 
	

	7:27 pm ECCA School Meeting Adjourned
	

	

	
	
	





Next Meeting: Wednesday, December 4, 2024

			
Minutes must be approved by board members.
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