

ECCA Board Meeting
Wednesday, October 2, 2024
Virtual Google Meet

Voting Members in Attendance: Molly Griffin, Mike Moser, Erin Blue, Shana Devins, Kate Tyler, Amy May, Beth Ellsworth 


Non-Voting Board Members: Molly Brown, Principal

Public Attendees: None
Absent: None

	Agenda Item
	Decisions Made-Deadlines
	Action-Requests-Needs-Deadlines


	5:32 pm –Call to order, Shana Devins
	
	

	Public Input
	None
	

	Approval of the Agenda
	Molly Griffin motioned to approve, Amy May to second.  All in favor. 
	

	Approval of the Consent Agenda
	Mike Moser motioned to approve.  Molly Griffin to second.  All in favor.  
	

	Financial Report - Rick Boos
	Rick did not present, he was available for questions via text/phone. Discussed financials in the principal report.  

	

	Principal Report- Molly Brown
	Report from attorney, Brad Miller on the enrollment policy.  Miller is continuing to review and will outline changes to the policy.   

Safety and Security update-situations that occurred in ECSD during September.  Discussed safety protocols and rules and regulations for being armed on school campus and in the event of an emergency situation.  Molly and the board will continue to understand laws and review policy for individuals armed on the school campus.

ECCA has hired a company to install 3M window film as a safety measure.

Financial Updates-Medical insurance to staff members increased, ECCA will cover the increase in cost.
New Chrome books were purchased for students and a few staff members. Job postings for additional substitute positions.

The ECCA lottery will be February 18, 2025.  Lottery will close February 16, 2025.  

Shared celebrations and happenings around ECCA throughout the past month.

Committee updates shared and provided in board packet.

Fundraising Gala-October 25th

December 11, 2024-ESCD Board Meeting Red Canyon High School, Gypsum Molly Brown will present to the ECSD board.  

   
	3rd reading of the enrollment policy will be presented at the next meeting Nov. 6, 2024

	President’s Report – Shana Devins
	Discussions on giving teachers/staff members a stipend when attending an end of the year overnight enrichment.

Discussions on how to provide training opportunities for new hires, specifically in using the required record keeping platforms.  

	Board strategic planning meeting Thursday, November 14th, noon-3p

	6:34 pm ECCA School Meeting Adjourned
	

	

	
	
	





Next Meeting: Wednesday, November 6, 2024


			
Minutes must be approved by board members.
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